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HANDLING FIS_AND OUT ETHICS
o . PERSONMNEL
References: HCO PL S Apr 72 FTS Type A Hendling
. . Tssue 1 '
HCO B 24 apr 72 PTS Interviews
Issue I

HCO PL 3 May 72 Ethice and Executives
HCO B 1C June 72 Ref Ethics and Executives

Issue 11 ,

HCO B 20 Apr 72 Product Purpose and Why

Issue II and ¥C Error Correction

The hendling of cut ethics and PTS personnel ics v1tal
technology for an Est U or others handling personnel

‘No amount of hattin g or tralninu will be effective
over PTS or out ethics,

The WROHG way to nandle is by random transfers and
wholesale disnissals, That .only leads to overloaded posts
reﬁ"ting in further btlows and eventually no stefl,
irnother YROUG handling As to tie thn~ong up,in witch hunts
and enalea comm—evs. ‘ i , D '

Althougi. commeevs and dismisqalo a*e sometimes required
they can cften be avoided by early and proper use of those
issues referenced above, Those issues and their tech form
@ vital part of any Est Qs hat and the knowehow of executives,

Bofore handling by 3 kay PL or PTS hendling verify
that & situation does in fact exist, Don't handle & no-
situaticn, The verificatinn is primarily by STATISTICS,
I{ the Fadividuel ig producing with good stats don't go
using an ethics handling, Because the staff mamber has
saic or one‘snret ing .*mebois dozentt 11ke is no reason
to launch out on a 3 May FL if the person's g*ats are up
and no* falge, , _ . :

Cne org had their Well Done Auditing Mours and Student
Foints both ricing and highest over, &t that puint they
aid 3 May L en the Tech Sec, State crashod *the following
week with Tech Sec row sick, Hendling was to declare Tech
3ec P15 and dismise him from the org! For some strange
reason'Tach_stats then crashed Further.

The tine to use a 3 May PL is wher the individuel is
won-chaubyxve, stats down, It is best done by listing
and nulling per HCCB 10 June 72 to ED F/N items, Even
when -not done by L&T (listing and nulling) one must be
alert for an F/U Cog VGIs type stetemént on steps 3 and &
which would indicate the persoa having cognlted on his
item, Let him nhave such an item,
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A wrong item, whether found in a formal scssion or
not, can be very upsetting to the person and even result
in sicinezss if noet rapidly cerrected. If a person does
get upset or sick after a 3 May PL or PIS interview the
correct item nust be found and indicated, This is covered
fully in HCOB 2Q April 72 Issuec II C/S Series 78, That
HCOB MUST be kKnown by Est Os and executives, .

Ideally an Est O who is not & trained auditor should
do the "Social Ccunsellor .Course" which covers the basics
of auciting and Listing and Nulling, If you can't handle
& meter at least know the 3 May PL and PTS Interview issues
thoroughly, Do use them, Den't back off the action for
Tear of getting wrong items, Do it well in the first place
and then, in thcse few cases where upset does result, know
C/% Series 78 well enough to recognize & wrong item and
get it rapidly corrected through Gual,

If a staff member remalns unpvoductlve with continuous
cverts despite repeatedly trying to handle with 3 May PL,
Yusti e and Ethlcs, then you are probably dealing with
an SF who qhoald te investigated further with a view to
dismiszal,

PTS
————

PT3s cause trouble., They get sick. , SPs run a can't
have and an enforced have, Consequently PTS staff will
dramatize the can't have by refusing noney, people, staff,
'(Zt(,. )

‘The full data and tech on this are conteained in the
"SP, PTS and Havingness" checksheet which must be included
in the training of Dept 1 snd 3 personnel as well as Tech
and Cual personnel and Est Os,

The tech is for USE, Failure to apply it can result
in many staff and public belnu thrown out of the org who
should have been handled, This has already happened far
too often result;ng in removal of staff on key posts who
could c¢asily have been handled by a fast accurate PTS
interview p@r C/S Series 79 and handling per 5 April PL
"PTS Type A Handling",

Full Handling is done by feollowing up with the PTS
Rundown including the final "Can't Have" steps. Those
i charge of perionnel should see that the full action is
carried through and to its enly ZP which is "no longer
PTS", Simply locsting the SP by C/8 79 and PTS Type A
handling where applicable will normally get the staff
member happily keyed out and producing unt;l the full
PTS RD can be done in session,

"Any Est O, D/P, or Ethics Officer must be capable
of deoing PTS interviews rapidly and accurately. All that
is *nqulred is checkout and drilling in Gual of those
issues listed at the top of this HL USE IT.
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OVERTS TS

Back of any out eithics, PTS, down stat situations
lies averts, As man is basically good he will withdraw

from those areas where he has comnit ted averts or feels

he will commit overts, Thus, when you have a staff member
who dust will not get wnvolved witn hils post, backs off

of doing, will not l:ar e awnlf what he has learned,

you know that person o

st

A 3 May PL will norrally nendle on ihe individual.
Put when a2 whole area is non-proauctive and gnturtulative
an effective mcihnod of handling is to nave "Confeszionals?
sene on all versons in the area concerned, It soon
straightens out,

A Confessional ic cene an session and requires C S

approval s as not 1o 1nfﬂrfero with & pols current progran,

It is always taken to F/N and an ILR vianfessicnal Repair
List" used if person not very F/N ¥iIs gt the end.

SUMMARY

hrical

That much of this uec* was issued in Tec
g ¥nown and used

etins may have resu red in it not Yeing

Bull
Liministrative personnel,

q.

-

I+ is nowever VITAL tech which must be snown and
ISED,

Without it you have H“glat re
public or accept noney, Div & pacplie who Just can't have
bodies {leoding into the CT,y n/“ who won't accept pes,
Firhics Of ficers wina throw evervene sut of the org or iuct
den't handie at all, low GI and no org expansion and lots
nf wasted offort by those staff members dho do produce,

~
o
4.1

r3 who -won't sign up

» have a harpy, upstat, productive oveg Ynow and
ﬁPPL{ thie toch, "
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