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The handling of out ethics and PTS personnel is vital 
technology for an Est 0 or others handling personnel. 

No amount of hatting or trainine'will be effective 
over PTS or out ethics. 

The WRONG way to handle is by random transfers and 
wholesale dismissals, That only leads to overloaded posts 
reeulting in further blows avid eventually no stair. 
Another WRONG,handIin7 is to tie the org up in witch hunts 
and endless commedvi, 'e 

Althougl: comm—eve and"dismiSSals'are - sometimes required 
they can often be avoided by early and. proper use of 'those 

a vital'partef any :Est O hat and the hnohow of executives. 
issues referenced above, Those issues and their tech form 

Before handline by  3 hay PL or PTS handling verify 
that a situation does in fact exist, Don't handle a no—
situation, The verification is primarily by STATISTICS. 
If the Individual is preducing With good statsdon't go 
sir an ethics handling. Because the staff member has 

said or don..? sorethine somebodyedosn't like is no reason 
to launeh'ol.vt on a  3  May FL if the person's stets are up 
and not falee. 

One org had their Well Done Auditing Fours and Student 
Points both rising and highest :eter, At that point they 
did3 May PI, on the Tech f;ec., Stats crashed the following 
we With T' Sec new sick, He:Idling was to declare Tech 
Sec FTS and dismiss him from the erg! For some strange 
reason Tech stets then crashed further, 

The tie to use a 3 May FL is when the individUal is 
non—productive, state down. It is best done by listing 
and nulline per HCCB 10 June 72 to BD F/N items. Even 
when.not done by L&N (listing and nulling) one must be 
alert for an F/ Cog - yGIs type statement on steps  3 and 4 
which would  . indicate the person having cognited on his 
item. Let him have .telch an item, 
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A wrong item, whether found  in a formal  session  or 
not, can be very  upsetting  to the person  and  even  result 
in sickness if not rapidly  corrected. If a person  does 
get upset or sick  after a  3  May FL or. PTS interview the 
correct item  must be found and indicated. -  This is covered 
fully in HCOB  20  April  72 Issue II  C/S  Series 78. That 
HCOB MUST be  known by Est Os and executives. 

Ideally  an  Est 0  who is not a trained auditor  should 
do the "Social  Counsellor .Course" which  covers  the  basics 
of atkliting  and Listing and Nulling. If you can't handle 
a  meter at leaat .know the  3 May PL and  PTS  Interview  issuen 
thoroughly.  Do  use them.  Don't back off  the  action for 
fear of getting  wrong  iters.  Do  it  well in the first place 
and  then,  in those few  cases  where upset does result, know 
C/S Series 78  well enough to recognize a wrong item and 
get it  rapidly corrected through Qual. 

If'a etaff member remains unProductive with continuous 
everts despite  repeatedly trying to handle with 3 May PL, 
Justice and  Ethics, then you are probably dealinia with 
an  SF who should  be investigated further with aview to 
dismissal. 

PTS 

FTSs cause  trouble. They get sick. SPs run a can't 
have and an enforced  have, Consequently PTS staff will 
dramatize the  can't have by refusing money, people,. staff, 
etc, 

The full  data and tech on this are contained in the 
"SP  PTS and  Havingneas" checksheet. which oust be included 
in  the training  of Dept 1  and  3 personnel as well as Tech 
and  cual  personnel' and Est Os. 

The  tech is for USE. Failure to apply it can result 
in many staff and public being thrown out of the org who 
should  havebeen handled. This has already happened far 
too  often resulting in removal of staff, on key posts who 
could  easily  have  been handled by a fast accurate PTS 
interview per C/S  Series 79 and  handling  per 5 April PL 
"PTS Type  A Handling". 

Full  Handling  is done  by following up with the PTS 
Rundown  including  the final "Can't -Have" steps. Those 
Li  charge  of  'personnel should  see that the full action is 
carried through and to ita only 2P  which is "no longer 
PTS".  Simply locating the  SF by C/S 79 and PTS Type A 
handling  where  applicable will normally get the staff 
member happily keyed  out  and producing until the full 
PTS RD  can  be  done in - session.. 

Any  Est 0, D/P, or Ethics Officer  must  be capable 
of doing PTS  interviews rapidly  and  accurately.. All that 
is  required is  checkout and drilling  in  Qual of those 
issues listed  at the  top  of this PL. USE IT. 
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OVERTS  

Back of any cur' ethiA. 	PTS, down stet situations 
lies overts. As man is basically good he will withdraw 
from those areas where he has committed overt or feels 
he will commit overts. Thus, when you have  a  Staff member 
who just will not get involved with his post, backs off 
of doing, will not learn or apply what he has learned, 
you know that person has overts. 

A.  3 May PL Will nomally Iaandle on the indi ,7idual.. 

But when  a  whole area is non-proquctive and enturbulative 
an effective motho ,,1 of handling 	to have "Confessionals" 
.c,ne on all persons in the area concerned.  .  It soon 
straightens out. 

A Confessional is (Thne in session arid requires C/S 
approval  so as not to interi ere. with  a  -cols current program. 
It is always taken to F/N and  an  LaR "Confessional Repair 
List" used if person not very F/N VGIs at the end. 

SUIVARY • • -----.. 

That much of this tech  was  issued in  Technical 
Bulletins nay hive resulted in it not being  known  and used 

by Aaministrative personnel. 

It is however VITAL tech which must be Known  and 
U5' T. 

Without it you 	Registrars who.wonit sign up 
public or accept money, Div 6 people who just  canit have 
bodies flooding ilato the org, D/ Ps who  won't  accept pos t  
FthicsOfficersio throw everyone out of the org  or just 

handle at  all,  low GI  and  no org expansion  and lots 

of wasted e, ffort by those staff members who do roouce. 

To have a happy, up  tat,  productive org know and 
APPLY this tech. 
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Training & Services  Aide 
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